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OUR MISSION

Mobility solutions for the health and wellbeing
of every person in every community.



THE PROBLEM

The fragmented labyrinth of resources, 
policies, and programs for transportation 
is not working for those who rely on it 
the most.



Transportation to Support Health Equity

Economic
Stability

Neighborhood
& Physical 

Environment
Education

Healthy 
Food

Community
& Social
Support

Healthcare



Transportation Assistance Hubs
Enable Mobility for all Social Determinants of Health

Wellness & 
Medical 
Appointments

EmploymentGroceries

Social 
Services 

Providers

Transportation
Assistance Hub



Feonix Solution: 
Transportation Assistance Hub

Capacity 
Local Transportation Providers

- Public, Private, & Public Transit 
Volunteer Drivers

Staffing
Community Development Manager 

Mobility Navigator
Sustainability Outreach

Technology
Community Operations Support Center

MaaS Technology 
Mobility Wallet

Community Support
Mobility Leadership Circle 
Transportation Directory

Transportation Subsidy Library



Project Overview

Deploy advanced Mobility Wallet Technology 
to address transportation insecurity for 
Veterans and Michigan Families currently 
living in poverty. 

Project Deployment Across 3 
Locations/Regions: 
1. Wayne County (Urban – Detroit) 

2. Kent County  (Grand Rapids – Urban/Rural)

3. Jackson, Hillsdale, & Lenawee Counties 
(Rural)



Timeline – April 2023 – January 2025

Planning

Technology 
Development & 
Implementation

Ride Demonstration 
Phase 1 Begins  – Veterans

Demonstration
Phase 2 Begins – 

Households @ 200% FPL

April-May June - July August – December January - December



Project Development Partners



Wayne County Transportation Partners

Leesa J Transportation LLC



Jackson/Hillsdale/Lenawee County 
Transportation Partners

● Dial A Ride Hillsdale

● LBU transportation 

● Feonix - Jackson Volunteers

● Midwest Transport 

● Prime Transportation



Kent County Transportation Partners



Technology Deployment - Current 
Status & Path Forward

Live in App Store 

- “Catch a Ride” by Feonix - Mobility Rising

Rolling Out Provider Integration in 3 Phases

- August 2023 - Beta - Go-Live

- October 2023 - Phase 1

- January 2024 - Phase 2

Wallet Technology 

- Invoice for Wallet Assigned in App  -  Live

- MoCaFi Mastercard Debit Card – Finalizing Details

Data Analytics & Mapping





Mobility Wallet Accessibility Testing & QA







Feonix Solution: 
Transportation Assistance Hub

Technology
Community Operations Support Center

MaaS Technology 
Mobility Wallet

Community Support
Mobility Leadership Circle 
Transportation Directory

Transportation Subsidy Library

Capacity 
Local Transportation Providers

- Public, Private, & Public Transit 
Volunteer Drivers

Staffing
Community Development Manager 

Mobility Navigator
Fundraiser



Mobility as a Service

Public 
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Accessible App Technology



Community Booking Account – “One Stop Shop”

Invoiced Monthly for All Trips Provided





Multiple 
Transportation 
Provider 
Options

• Volunteer
• Public Transit
• Ride Share
• NEMT
• Accessible & 

Door to Door 
Services



Flexible Payment Options

• Credit Card
• Invoice
• Mobility Wallet

“Assigned Budget”



Example of 
Mobility Wallet 
that has Multiple 
Transportation 
Providers Across 
Several Counties

Mobility Wallet
“Person Centered
Mobility” Token Transit = SMART & 

DDOT Public Transit Pass





Providing a seamless mobility experience.  “EBT 
Card of Transportation”

Mastercard 
Mobility Wallets &
MoCaFi Partnership



Analytics Dashboard 
Displaying trips per month and aggregate trip data.





Analytics Dashboard 
Displaying trips geographic impact and growth



Mobility Wallet Working Group

Working Group Goal - Provide 

Leadership & Guidance for the 

Technology/Mobility Wallet User 

Experience, Data, & Funding 

Allocated within the Wallet



Mobility Wallet “Eligibility” Jan 2024

Must have income 0- 200% of Poverty 
Guideline OR Participate in at least one 
of the following:

● Medicaid
● Supplemental Nutrition Assistance 

Program (SNAP)
● Supplemental Security Income 

(SSI)
● Federal Public Housing Assistance
● Tribal Eligibility Programs (and 

living on federally-recognized 
Tribal lands), or

● Veterans Pension or Survivors 
Pension Program

● TANF



Veteran Funding by Region

Veterans Wallet Allocation
Total # Individuals 

Served

Kent County $23,142 34

Jackson/Lenawee/Hillsdale $14,768 53

Wayne $62,090 120

207 Total Individuals Served





Funding for Households @ 200% of the FPL

Low Income Households Wallet Allocation
Total # Individuals 

Served

Kent County $18,286 45

Jackson/Lenawee/Hillsdale $10,129 112

Wayne $96,585 560

717 Total Individuals Served





Wayne County Community Referral Partners



Jackson/Hillsdale/Lenawee County Referral 
Partners



Kent County Referral Partners



Feonix Solution: 
Transportation Assistance Hub

Capacity 
Local Transportation Providers

- Public, Private, & Public Transit 
Volunteer Drivers

Staffing
Community Development Manager 

Mobility Navigator
Sustainability Outreach

Technology
Community Operations Support Center

MaaS Technology 
Mobility Wallet

Community Support
Mobility Leadership Circle 
Transportation Directory

Transportation Subsidy Library



Mobility Navigator

Individualized Mobility 
Management

Enhanced Eligibility
Criteria for Resources

Expertise & Support 
Navigating Complete 
Transportation Ecosystem

Mobility 
Navigator

Free & 
Discount 

Rides
Referrals to 

Social Service 
Organizations

Travel 
Planning

Budgeting
Vehicle 

Procurement 
Assistance

Drivers 
License 

Assistance

Short 
Term 

Vehicle 
Assistance



Onboarding & Workflow Data Collection



Transportation Security Index

Transportation Security Index (TSI): 

A validated, individual-level measure that 
directly captures the experience of 
transportation insecurity, regardless of 
geography or mode of transit (Gould-Werth et 
al. 2018; Murphy et al. 2021)

https://poverty.umich.edu/research-funding-opportunities/data-tools/the-
transportation-security-index/ 



TSI Score Used to Allocate Mobility 
Wallet Budget



Intake Survey Participant 
Insights & Highlights

(subset of user data)

































Research Review will Include Data 
in 5 Categories

1. Veteran Referrals (exclusive)
2. Low Income Household Referrals (exclusive)
3. All Participants
4. Veteran Participants (across the entire data set)
5. Low Income Household Participants (across the 

entire data set)

All Data Reviewed by Region in 
Each of the 5 Categories





Transportation Silos of Resources & Information

Public 
Transit Medicaid Medicare TANF/

SNAP
Older 

Americans 
Act

Centers for 
Independent 

Living

+ 100 Other 
Programs 



Public 
Transit Medicaid Medicare TANF/

SNAP
Older 

Americans 
Act

Vocational 
Rehabilitation

+ 100 Other 
Programs 



Food Stamps – Printed in 1997



Food Stamps – Today Every State Uses EBT Cards



Thank you!

Valerie Lefler, MPA
Founder & Executive Director
vlefler@feonix.org
402-806-0315


