


Founded in 2022 as the Office of Rural Development by Executive Directive in 2022-01, the office was renamed the Office of Rural Prosperity by Executive 

Order in 2023 (EO 2023-06). 

An intergovernmental and cross-sector liaison and ‘front door’ for rural communities

Build a strong rural 
network to keep rural 

communities connected 
to each other and 

resources

Help rural communities 
navigate to partners 

and resources

Strategize and 
advocate for rural 

needs in policy and 
program decisions



Rural Readiness Grants provide up to 
$50,000 to tax-exempt rural partners for 

planning, capacity building, and partnership 
development to help communities plan for 
housing, develop childcare and health care 
solutions, educate local partners on grant 

writing, and more.

Rural Readiness Network Support 
offers 1:1 direct community assistance to 

help communities prioritize needs, 
develop action plans, and organize 

solutions and partners.

ORP Partnerships with other state and 
federal agencies, universities, 

philanthropies, and nonprofits ensure that 
rural needs and experiences are a part of 

new programs, and that rural communities 
have access to opportunities like fellowship 

programs and new funding. 

ORP’s Leadership Development programs 
help build the expertise and skills needed for 

rural communities to plan and develop 
solutions for high-priority issues, develop 

competitive grant applications, and build the 
foundations for good governance. 

RESOURCES CONNECTIONS

ORP programs offer funding and direct 
community support to help communities 
plan for successful solutions and funding.

ORP is the ‘front door’ to a strong 
network of partners and resources.

Grant Readiness Support offers 
grant writing assistance to 

communities and helps them 
develop projects that will be 

competitive for grant applications. 

ORP Convenings bring rural 
communities together to learn 
from each other, and to build 

relationships with partners across 
the state and country.

Rural Readiness Network 
Participating Communities

200 ORP’s Roadmap to Rural Prosperity 
provides detailed cross-sector, 
interagency strategies.



• Develop ‘shovel-ready' projects
• Encourage cross-sector, multi-jurisdictional partnerships and collaboration
• Engage and support communities with limited capacities, incomes, and 

budgets
• Prepare communities for long-term solutions and funding opportunities
• Support partnerships, infrastructure, processes, capacity that result in more 

resilient and vibrant rural communities

Rural Readiness Grant Program

$50K $2.8M



Rural Readiness grants are building 
a pipeline of projects and plans 
that will add housing, health 
access, infrastructure, grant writing 
capacity, non-motorized 
infrastructure, childcare, and more.



$1.8M
2024 Total Rural Readiness 

Grant Awards
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These Rural Readiness Grants have helped enable 
communities to apply for a total of $40.85 million in 

additional funding, with $11.6 million awarded to date. 
For every dollar awarded through the Rural Readiness 

Grant Program, $6.45 has been reinvested into Michigan’s 
rural communities.
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• Solution-focused network to advance local and regional projects 
• Relationships with rural communities, state and federal agencies, 

universities, philanthropies, and non-profit organizations 
• 1:1 direct community assistance and capacity building support
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Rural Readiness Network Support 
offers 1:1 direct community assistance to 

help communities prioritize needs, 
develop action plans, and organize 

solutions and partners.

Grant Readiness Support offers 
grant writing assistance to 

communities and helps them 
develop projects that will be 

competitive for grant applications. 

ORP Partnerships with other state and 
federal agencies, universities, 

philanthropies, and nonprofits ensure that 
rural needs and experiences are a part of 

new programs, and that rural communities 
have access to opportunities like fellowship 

programs and new funding. 

ORP’s Leadership Development programs 
help build the expertise and skills needed for 

rural communities to plan and develop 
solutions for high-priority issues, develop 

competitive grant applications, and build the 
foundations for good governance. 

ORP Convenings bring rural 
communities together to learn 
from each other, and to build 

relationships with partners across 
the state and country.



So often, the solution to rural needs is assumed to be primarily financial– that funding can 

solve the complex challenges that rural communities face around issues like housing, 

childcare, health, transportation, and more. But funding is only part of the story. Rural 

communities need strong leadership and governance, diverse partners, plans, and ‘pipelines’ 

of viable projects if they’re going to be able to secure and use funding effectively. In short, 

they need to be ready with an organizational foundation that allows them to capitalize 

on opportunity. The Rural Readiness Network recognizes that spectrum of need and creates 

pathways for rural communities to build that readiness and the foundation for success – 

through direct community support, partnerships, education, and funding.

Sarah Lucas, Director of Michigan's Office of Rural Prosperity



www.michigan.gov/orp 
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