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Michigan continues to 
lose population: How do 
we change that?

• Young people move to 
vibrant communities after 
college

• Opportunity to lure them 
back, especially when 
settling down

• Requires right community 
amenities

• Employment opportunities 
must exist, yet remote 
employment offers options



City of Fenton Growth

1990 Census

• Population: 8,444

• Housing Units: 3,395

• 20-29 Age Group: 728

2020 census

• Population: 11,368

• Housing Units: 5,067

• 20-29 Age Group: 1,578



Establish A Long-term Vision For The Community
YOU WILL REACH THE VISION YOU ESTABLISH, 

WHETHER GOOD OR BAD



Create A Vibrant, 
Traditional 
Downtown That 
Will Attract People, 
Businesses, and 
Development
FENTON COMMUNITY VIS ION



Downtown Fenton: What it used to look like





Early downtown 
obstacles: 

Urban Renewal

N. LEROY STREET 
CLOSED AND 

TURNED INTO 
PARKING LOT



Early downtown 
obstacles to 
redevelopment: 
Urban Renewal



Early Downtown obstacles: 
Urban Renewal

FAILED PEDESTRIAN 
MALL WITH HIGH 
VACANCY RATES



Early Downtown obstacles: Urban Renewal



Fenton Downtown Plan
Community came together to create a vision and plan that would lead to a revitalized downtown.



Early Downtown obstacles: Urban Renewal



Innovative Zoning

Fenton adopted a Planned Unit Development (PUD) in 
1997 that pre-zoned the Downtown with a Preliminary 
PUD Plan and Downtown Design Guidelines.

Allows compliant developments to be approved in 30 
days or less.



Focus on plan 
implementation

Over the years, the Fenton City 
Council, Planning Commission 
& DDA have consciously 
focused on implementing 
projects identified in the 
Master Plan.



Plan implementation



Be adaptable 
with plans



COMMUNITY SELF-IMAGE
If you think you have a high-quality community, then you will end up with a high-
quality community: self image



Consistent 
Decision-Making
“THE CHARACTER OF A COMMUNITY IS MORE OFTEN DETERMINED BY WHEN YOU SAY 
NO THAN WHEN YOU SAY YES”   CARMINE AVANTINI



FOCUS ON 
COMMUNITY 
IMAGE

• High-quality design 
standards in ordinance.

• Utilization of Planned 
Unit Developments 
(PUD) throughout the 
city.

• Require quality uses and 
designs at the highway 
entryways, corridors, and 
along US 23.

• Enforcement of codes 
and site plan approvals.



Lynn Markland
Fenton City Manager



Maintain the community vision

• Learn to offer options 

• Encourage the developer to follow your “design”

• Architectural variety, we’re not building a strip mall downtown

• Maintain walkability.  Don’t “squeeze” out the pedestrian.

• Allow places for green space, art and events. 



Downtown Cornerstone Project

Proposed drug store Community plan & vision



What Was Built



What Was Built



OTHER 
DOWNTOWN 
PROJECTS: 
Fire hall building



OTHER DOWNTOWN PROJECTS: 
Fire hall building



OTHER DOWNTOWN PROJECTS: Horizon Building



OTHER DOWNTOWN PROJECTS What was built



OTHER DOWNTOWN PROJECTS: 111 Leroy Place



OTHER DOWNTOWN PROJECTS: 111 Leroy Place



OTHER DOWNTOWN PROJECTS: The Railyard



OTHER DOWNTOWN PROJECTS: The Railyard



OTHER DOWNTOWN PROJECTS: The Railyard



OTHER DOWNTOWN PROJECTS: 113 Mill Street



OTHER DOWNTOWN PROJECTS: 
Streetscape enhancements



Silver Lake Village mixed-use development





Relationship between Downtown and Silver Lake Village

Kmart site redeveloped into retail center with TJ Maxx as the anchor

Michaels, Skechers, Five Below, Carter’s and outlot became Texas 
Roadhouse. 



Redeveloped Kmart property













Redeveloped Silver Pointe property
Improved façade brought in more retail



Redeveloped silver pointe property





• Public transportation MTA
• Trolley style transportation adds 

character and makes using mass transit 
an experience.

• Our downtown success became an 
opportunity for our mass transit 
authority.

• Perhaps future public transit on-
demand ride share



Consistent 
Leadership



Reinvest back into community DDA dollars to support 
improvements in Downtown 
and Silver Lake Village



Relationship between 
Downtown and Silver 
Lake Village

Tax Increment Financing 
(TIF) from Silver Lake 
Village development 
helped fund the DDA and 
downtown improvements.



IF YOU BUILD A QUALITY 
community THEY WILL COME!!!

Downtown overview



Lessons Learned: 
CREATING COMMUNITIES THAT THRIVE

Whether traditional downtown or suburban development, create 
places and spaces that inspire community connection.

Questions?
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