
One Billion Pounds: 
Planning to Cut Food 

Waste in Half by 2030
MAP Conference – September 27, 2024



PRESENTERS

➢ Presenters

○ Stephanie Osborn, AICP, Planning 
Consultant at Giffels Webster, Project 
Manager for the Southfield Food Waste 
Elimination Project, Make Food Not 
Waste board member

○ Matt Naud, Resource Recycling Systems, 
Make Food Not Waste Board President

○ Alex Bollin, Planner, City of Southfield 



WHO’S IN THE 
ROOM?

➢ Have heard about the issue of food waste?

➢ Are you representing a city or township? A 
county? A planning consulting firm?

➢ Work in a community that has created a 
sustainability plan?

➢ Has a program to divert food waste from 
landfills?

➢ Likes to eat?



AGENDA

➢ Agenda

○ Overview of the state’s food waste goal 

○ Planning to eliminate food waste in 
Southfield

○ Lessons in planning for sustainability

○ Q&A



FOOD WASTE

➢ Food waste is food that is not ultimately 
consumed by humans and is sent to a 
landfill, such as plate waste, spoiled food, or 
peels and rinds considered inedible

➢ Food waste can be 
○ Prevented via behavior change, 

upcycling, and donation
○ Diverted to composting or digestion 

facilities



THE ISSUE OF 
FOOD WASTE

➢ 38% of food supply goes to waste

➢ Average person wastes 1 pound of food per 
day

➢ Food = 25% of landfills, 58% of landfill 
emissions

➢ Michigan landfills more than 2 billion 
pounds of food each year

➢ 11.4% of Michiganders face food insecurity



A CLIMATE 
SOLUTION

➢ Reducing food waste = pulling the 
emergency break on climate change

○ Tangible
○ Doable
○ Cost-effective



A ____ 
SOLUTION

➢ So many other benefits to reducing food 
waste! 

○ Saves landfill space

○ Reduces emissions from transporting 
food

○ Reduces methane emissions from 
decomposition in landfills

○ Uses resources (water, nutrients, soil, 
labor) as intended for food

○ Greater household savings leading to 
reduced food insecurity



A ____ 
SOLUTION

➢ And there’s more!

○ Increases ability to retain moisture in 
soil → reduced flooding and erosion; 
reduced need for watering

○ Increased nutrients in soil → higher 
nutrient food 

○ Saves money by reducing need for 
fertilizers

○ Starts a conversation on sustainable 
and mindful consumption and waste 
management

○ Opens the door to other sustainability 
practices



GOVERNMENT 
GOALS

MI Healthy Climate 
Plan

United Nations

EGLE

USDA & EPA



PROJECT 
BACKGROUND

➢ Objective

○ Identify how to prevent, rescue, share, 
and divert all food waste in a city

○ Create model for other Michigan cities

➢ Pilot study authorized by Southfield City 
Council in December 2023, funded by EGLE 
Pollution Prevention Program



PROJECT 
BACKGROUND



SOUTHFIELD

▪ Oakland County

▪ 26.6 Square Miles

▪ >10,000 Businesses

▪ Daytime Population: 
>175,000

▪ Population: 76,618*
*based on July 2020 SEMCOG data



FOOD WASTE AND 
RESCUE POTENTIAL

The residential sector generates 
nearly 7,000 tons of food waste per 
year.

Donation of surplus food can 
help meet the immediate needs 
of those facing food insecurity.



CONTRIBUTORS

Project Lead City Support

Additional Support



CONTRIBUTORS



METHODS

➢ Project team

○ 3 convenings

○ 2 workshops: Blue sky thinking + logistics

○ Additional meetings, emails

➢ Resident and business survey

➢ Draft writing and review



KEY LEARNINGS

● Survey of people who live and work in Southfield (534 respondents)

○ 86% would participate in curbside compost collection

○ 47% willing to pay up to $20/month for service

● Interviews with food-based businesses (30 restaurants, 3 grocery stores)

○ High interest in compost collection

○ Request for more information on donating food

○ See opportunities to engage staff



KEY LEARNINGS

● Community engagement, food rescue, compost collection providers exist

● National best practices exist for many plan components

● Multi-family compost collection best practices lacking

● Change in waste hauling service prevented cost estimating for curbside 

collection



POTENTIAL 
BENEFITS

● Preventing food waste has greatest effect

○ Residents: $38 million in financial savings if consume all edible, purchased 

food

○ Restaurants: $1.5 million in food costs savings

● More diversion = more results

○ 100% diversion prevents 20,000 tons of emissions, $3.8 million in social cost

○ 50% diversion prevents 10,000 tons of emissions, $1.9 million in social cost



● Follows the EPA’s guidance on 

Prevention -> Rescue -> Composting

PLAN HIGHLIGHTS



● Uses the Motivation-Ability-

Opportunity behavior 

change framework

PLAN HIGHLIGHTS

(Van Dooren, Mensink, Eversteijn, & Schrignen, 2019)



● Outlines action steps and associated 

costs to reach residents, businesses, 

schools/institutions, and other sites

● Describes role of City of Southfield

PLAN HIGHLIGHTS

Southfield Community Feast, April 2024











CITY’S ROLE IN 
PLANNING

➢ Attend full group meetings and workshops 
as relevant

➢ Provide data and connections
○ Demographics
○ Budget
○ Departments
○ Community groups
○ Schools
○ Insights

➢ Review draft plan

➢ Promote the initiative via city channels

➢ Guide the plan and team through 
meetings with municipal leadership 



IMPLEMENTATION

➢ People

○ Local service providers

➢ Costs

○ Grants for education/training, rescue

○ Resident costs TBD with waste hauling 
negotiations 

➢ Timing

○ 3 years

○ Launch as soon as funding available



CITY’S ROLE 
MOVING 

FORWARD

➢ Promote the campaign via city channels

➢ Lead by example
○ Engage staff
○ Onsite food scrap collection
○ Use compost on property

➢ Support backyard composting 
○ Develop standards and guide 
○ Facilitate bulk purchasing of supplies

➢ Update site plan reviews to include food 
scrap collection

➢ Require food waste diversion for events 
○ Develop standards and guide 

➢ Implement a food scrap collection 
program for residents



NEXT STEPS

➢ Finalize cost estimates

○ Multi-family residences collection

○ Curbside collection costs

➢ Apply for grant funding

○ Awaiting grant decisions for education 
and training

○ Seeking additional grant opportunities 

➢ Submit final blueprint



14 More 
Communities to Go!



CHALLENGES

o Connecting with and finding support 
within the Commercial and Business 
Community as well as school districts

o Identifying policy that would be feasible
in the City and likely to be approved by 
elected officials

o Identifying the most sustainable option 
for waste hauling/composting services

Southfield resident on smoothie bike at the 
Community Feast, April 2024



CHALLENGES

o Fostering blue-sky thinking

o Obtaining specific information 
from partners 

o Balancing community input with 
expert knowledge

Local experts at the Southfield Community Feast, April 2024



LESSONS IN 
PLANNING FOR 

SUSTAINABILITY

➢ Messy and complex problems and systems

➢ Be ready to learn and pivot tactics as 
needed

➢ Get proper approvals so you have support

➢ Identify dedicated point people for the 
project

➢ Lean into existing municipal and 
community departments, resources, 
groups



PREPARING 
YOUR 

COMMUNITY 
FOR 

SUSTAINABILITY

➢ Get support from elected officials

➢ Talk up the need for and benefits of action

○ Find common ground
○ Discuss urgency without creating fear
○ Know the facts

➢ Find allies

○ Staff, departments
○ Community groups
○ Experts
○ County MMP planning



PREPARING 
YOUR 

COMMUNITY 
FOR 

SUSTAINABILITY

➢ Ask for community input
○ Consider when and where input is 

needed
○ Share case studies and best practices 

when asking for feedback

➢ Be bold and committed to the goal



QUESTIONS?



makefoodnotwaste.org

Stephanie Osborn
Project Manager

sosborn@giffelswebster.com

Danielle Todd

Executive Director
danielle@makefoodnotwaste.org

mailto:sosborn@giffelswebster.com
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