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We live in a world of 
accelerating change



Rate of 
change

Time

Adaptation

World & 
Technologies



We can't predict the 
future, but we can 

prepare for it



Foresight is the process of 
learning with the future, 
understanding external drivers of change, 
and preparing for future uncertainties. 



“The goal isn’t to predict; 

it is to be prepared for alternative 
outcomes.”

Amy Webb, Future Today Institute
https://www.weforum.org/agenda/2022/01/futurist-amy-webb-on-the-importance-of-scenario-planning/ 

https://www.weforum.org/agenda/2022/01/futurist-amy-webb-on-the-importance-of-scenario-planning/


UN recognizes the importance of embedding 
foresight into decision-making processes, 
advocating for anticipatory planning to respond 
to global challenges. 



Note any new patterns, signals, 
or changes you have observed 
recently



What impact can these trends 
have on planning and planners?



1. Horizon scanning: Understanding external 
drivers of change and emerging trends that 
might impact our communities 

How can planners use foresight?
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Today Future







   

Are you familiar with any of the Trend Reports 
for Planners, and have you used them in your 

work?

Yes, very familiar!
I have used it in my work. 

Yes, I downloaded and read it. 
But I didn’t use it in my work.

No. 
I have not heard of it.



The 2024 Trend Report for Planners 

A tool or reference planners can 
use in their daily work 

Over 100 trends and their 
connections to planning 

3 timeframes: existing, emerging, 
and potential future trends  

Neutral and fact-based, no 
endorsements 

The future of the planning 
profession 

Act Now

Prepare

Watch & Learn





Environmental impacts of AI



The affordable housing crisis is 
worsening



Wildfire as a source of 
greenhouse gas emissions



Antigovernment sentiment and 
increased violence





Made in 

the U.S.



AI Taking 
Over  
Human 
Jobs



AI Taking 
Over  
Human 
Jobs



Advanced Air 
Mobility

(e) - electric
V – vertical
T – take
O – off &
L – landing





Space debris



Geoengineering



Floating solar arrays



1. Horizon scanning: Understanding external 
drivers of change and emerging trends that 
might impact our communities 

How can planners use foresight?

1

Today Future



1. Horizon scanning: Understanding external 
drivers of change and emerging trends that 
might impact our communities.

2. Scenario planning: Creating multiple 
plausible futures 

How can planners use foresight?

2

1

Today

Multiple 
plausible 
Futures



How to Use 
Exploratory 
Scenario Planning 
(XSP)
Navigating an Uncertain 
Future

Jeremy Stapleton

Lincoln Institute of Land 
Policy











1. Horizon scanning: Understanding external 
drivers of change and emerging trends that 
might impact our communities.

2. Scenario planning: Creating multiple 
plausible futures.

3. Backcasting: What needs to happen today 
to be prepared for multiple plausible futures? 

How can planners use foresight?
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1. Horizon scanning: Understanding external 
drivers of change and emerging trends that 
might impact our communities.

2. Scenario planning: Creating multiple 
plausible futures.

3. Backcasting: What needs to happen today 
to be prepared for multiple plausible futures?

4. Creating an agile plan that allows to pivot 
while the world is changing around us 

How can planners use foresight?
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Using the Future to Create 
Dynamic Plans

online CM|6







APA

Trend 
Scouting 
Community 



APA Foresight 

The practice of foresight “is the art and science of
taking responsibility for the long-term consequences

of our decisions and actions today.”
Jennifer M. Gidley (2017): The Future: A very short introduction  

planning.org/foresight 

https://planning.org/foresight/
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