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Michigan’s Child Care 
Landscape 

Child care is a 

wicked problem











Why not just 
open new child care 
businesses? 







It's not only the 
workforce...

A heavy regulatory 
environment 
(from feds to local) 
also get in the way...



How do you eat an 
elephant? 



How do you eat an 
elephant? 
one bite at a time



We engaged

Elected 
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Business

Leaders

Developers
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Funders

Child Care 
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From Municipalities

We learned about all the 
ways they could 
support building 
child care supply



So much opportunity!

• Provide info about available care

• Build the supply of child care

• Review zoning regulations

• Develop creative partnerships to fill gaps

• Address transportation barriers

• Make child care more affordable

• Address early childhood workforce 
challenges

• Municipalities as employers

Pulse Roadmap 

for Municipalities





We listened, and responded

• Bringing McKenna to the 
table to provide zoning 
review support



Planners and 
Zoning 
Administrators
Your Role



Planners and 
Zoning Administrators

• Zoning Ordinance

• Definitions

• Permitted Uses

• Use Standards

• Procedural Barriers

• Fee Schedule

• Application Process

• Aligned with RRC and Development Best 
Practices



Macomb County 
Child Care 
Study



Macomb County 
Child Care Study

• If child care doesn't work, then no one 
works.

• ECIC (Early Childhood Inv. Corp.) grant for 
research and solutions.

• Comprehensive stakeholder engagement.

o 50+ stakeholders(parents, providers, 
employers)

oMI Works, Macomb County HHS, and 
our 27 communities.



Child Care Study 
Findings

• 38% childcare supply and demand 
service gap.

• Only 2 of our 27 communities 
WERE NOT child care deserts.

• $559 million loss of economic impact 
from this reality.

• Anecdotes that frame the problem.

o McLaren Health System

o The Goddard School



Next Steps

• Macomb County child care provider 
investment grant

• Velocity Small Business Incubator

• Potential of secondary ECIC grant for 
follow-on implementation work.

• Full support of findings from McKenna 
study and Data Driven Solutions 
recommendations. 



MEDC 
RRC Child Care 
Readiness 
Toolkit



Our Partners



ProcessPeople Place Economy

MEDC 
RRC Child Care 
Readiness 
Toolkit



MEDC 
RRC Child Care 
Readiness 
Supplemental 
Resources

Quick Sheets

• Zoning Ordinance 

Self-Audit

• CCLB Regulations

• Facilitator Role

• Child Care Incentives

Additional 

Resources

• Communications Strategy

• Webinar (November 20th)



Stay Tuned

November 20, 2024  – Webinar and Full Launch of 

RRC Child Care Readiness Toolkit 

Get in touch with your Regional Child Care Coalition

planningmi.org/aws/MAP/

pt/sp/events
miplace.org/programs/ michigan.gov/mileap
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