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Updating our Strategic Plan

The Case for 
Change and Path Forward



Providing the highest quality integrated 
transportation services for economic benefit 

and improved quality of life.

Former MDOT Mission



What has changed since our last Strategic 
Plan update in 2016?

• User expectations to address 
mobility and access issues 

• Reliance on  technology

• Employee expectations of 
employers and resources

• Climate change consciousness, 
more accepted, more recognition 
of its impact

• Diversity (race/culture/ethnicity, 
gender, disability status, 
generational differences) and impact 
on what is recognized/focused on

• Use/availability of data

• Evolving social and political 
climate



It’s no longer just about 
the infrastructure; it’s 
about how PEOPLE USE 
infrastructure systems to 
improve their economic 
opportunity and quality 
of life.

• We need to make decisions and investment priorities 
through a lens of equity, inclusion, and social justice.

• We need to build on our strengths and abilities to 
partner with others even more, both traditional and 
non-traditional transportation partners, to develop 
creative and flexible solutions. 

• We need to develop new revenue and funding 
models that meet investment priorities.

• We need to accelerate our ability to leverage data 
and technology advancements.

• We need to develop new skill sets and knowledge to 
keep pace with emerging technologies while 
maintaining our traditional core competencies.



Serving and connecting people, communities, 
and the economy through transportation.

MDOT Mission 
moving forward:
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