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• Why
• Project Details
• Lessons Learned



•Population
• 1970: 29,538
• 2010: 19,435
• 2020: 20,648

Ypsilanti

•  In 2000, Ypsilanti’s median 
household income was 55% of 
Washtenaw County’s

• In 2020, Ypsilanti’s median 
household income was 52% of 
Washtenaw County’s



Ypsilanti’s 
Urban 
Renewal



Ypsilanti 
1961



Ypsilanti 
1971





Existing 
Conditions

Speed
•35 mph – 40 mph

Traffic
•13,000 - 16,500 vehicles/day 
(AADT)

Configuration
•3 lanes (one-way)
•Sidewalk on both sides 
•Missing ADA Ramps
•Infrequent and unpredictable 
pedestrian crossings
•No bike facilities
•Minimal parking



Timeline 

Two-way conversion 
developed in Ypsilanti 
Master Plan

2006

Michigan State Police perform a 
speed study on the trunklines; 
speed limits are raised

2011-12

MDOT repair project 
programmed

WATS/County perform a 
feasibility study of a non-
motorized crossing of I-94 
at Huron

2014

MDOT performs RSA on 
trunklines. A road diet and 
pedestrian crossings noted as 
important safety improvements

2018

City performs road diet 
feasibility study

City, MDOT, & partners 
awarded TAP grant for 
design and construction of 
a crossing of I-94 and 
Huron St.

2019

MDOT approves road diet 
concept.

Design begins 

2020

Construction begins

2022-2023



Why



Reasoning – City of Ypsilanti

• The City has long had as part of its Master Plan 
and various other visioning documents to switch 
back to two-way traffic to improve safety and 
legibility

• At current speeds, pedestrian travel, local 
vehicle travel, and bike travel can be dangerous; 
the risk of death and serious injury for 
pedestrians/bicyclists is very likely

• Currently no bicycle facility on these roads; 
important north-south connectors; dangerous, 
especially for novice/casual riders, to ride in 
traffic due to speeds

Graphic source: Speed as a Safety Problem. Institute of 

Transportation Engineers, 

https://www.ite.org/technical-resources/topics/speed-

management-for-safety/speed-as-a-safety-problem/.



Reasoning – MDOT 

MDOT’s updated Multi-Modal Development and Delivery and 
Context Sensitive Solutions approach is aimed at forming 
partnerships with local agencies and communities to develop 
multimodal solutions based on community needs, desires, and 
values.

MDOT and the City of Ypsilanti formed a partnership approach 
very early in the project development that allowed adequate 
time to identify community needs and desires and funding 
requirements along with opportunities.

MDOT is committed to its Towards Zero Deaths vision that 
strives to increase safety for all transportation users. 
Increasing the safety of the system’s most vulnerable users is 
a special emphasis of the University Region.



Crashes – City of YpsilantiCrashes – On State Roads



What We Did
Road Diet



Intersection 
Modifications

ADA Compliant Curbs 
and New Crosswalks

Upgraded 
Crosswalks



New Bike 
Lanes &
Pathway

• Over 3 miles of new 
buffered bike lanes

• Installed intermittent 
delineator bollards
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New Bike 
Lanes &
Pathway

• Integrated bike lanes 
and pathway for cyclists

• Reconfigured on-ramp 
with pedestrian controlled 
signals

B
ike Lane



Average Post 
Conditions



Intersection
Improvements



Huron & Michigan: 
Bicycle Box

• Bike lane ends at Huron and Michigan for one block. 
To improve cyclist safety, a bicycle box was added to 
the road design.

• Bike boxes improve intersection safety for everyone 
by giving people biking a dedicated space to wait in 
front of cars at a red traffic light.





Ypsilanti’s Notorious 
Washtenaw & Hamilton Intersection



Washtenaw & Hamilton 
Intersection Modification

• Modified to become a fully signalized intersection

• Repurpose the existing slip-lane to a bike lane 
that continues to south to Michigan Ave

• Pedestrian island will be shrunk to accommodate 
vehicle turns

• Southern most pedestrian crosswalk will be 
removed



Washtenaw & Hamilton Intersection 
Modification



Washtenaw & Hamilton Intersection 
Modification



Huron & Cross 
Intersection Modification

• Modified to operate like a “typical” 
intersection

• Left-turn slip-lane removed and 
replaced with left turns

• Two-stage left for bikes to make 
turning left to W Cross bike lane easier 
for bikes and more predictable for 
vehicle traffic

• Westbound dual right and thru lane 
added to accommodate traffic 
volumes



Huron & Cross Intersection Modification



What We Did
Bridge Pathway Retrofit



2021 Stakeholder Selected Design
North of Bridge – City of Ypsilanti

N



2021 Stakeholder Selected Design
North of Bridge – City of Ypsilanti

N



Westbound Ramp– City of Ypsilanti



Westbound Ramp– City of Ypsilanti



Bridge over I-94



1969 – 2022 
Bridge over I-94



Bridge over I-94







South of Bridge –Ypsilanti Township

N



Eastbound Ramps – Ypsilanti 
Twp

N



EB Ramp– Ypsilanti Township



EB Ramp– Ypsilanti Township



How to do it again



Partnership



Partnership



Project Champions

WATS BONNIE WESSLER RONNIE PETERSON WASHTENAW COUNTY
City Planner State Representative

KARI MARTIN MIKE DAVIS JR DEE PARKER MDOT STAFF
Fmr. Region Planner Region Planner Fmr. Region Engineer



Know Your 
Community



Resiliency



Be Visionary



THANK YOU

Mike Davis Jr | Region Transportation Planner | MDOT
davism45@michigan.gov

mailto:davism45@michigan.gov
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